Abstract. In this study, the quality management systems in sports clubs were handled specifically for amateur sports clubs and the perceptions of sports club managers regarding quality management systems were searched. The aim of the research is to determine whether the applications for total quality management in amateur sports clubs are implemented effectively and efficiently and to determine the precursors which have an impact on total quality management processes simultaneously. The scale developed by Özdemir (2015) was used to determine the perception of Total Quality Management in sports clubs as a measurement tool in the research. The survey sample is composed of 123 managers, including 4 female (3,3%) and 119 male (96,7%) volunteers who act as managers in the clubs operating under the Kocaeli Amateur Sports Clubs Federation and voluntarily respond to the questionnaires. Analyzes of the collected data using the total quality scale (Cronbach's Alpha: 0,970). It is found that amateur sports clubs are positive towards the applicability of total quality management processes, whereas amateur sports clubs are positive about the applicability of total quality management processes, it is predicted that managers have sports history (μ = 4,022> μ = 3,98) The positive attitude towards the applicability of total quality management processes in the clubs was not the result of the managers being trained in sport management and quality system (μ = 3.99> μ = 4,03).
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Introduction
Quality and total quality management concepts are important concepts which are frequently discussed in today's world. By the effects of globalization the competition conditions are increasing day by day and in today's global markets, these concept which are about quality, process quality and total quality are important for both sustainability and profitability of each organization. Products and services quality is important not only for the organizations operating in the production sector but also for all the organizations regardless of the sector difference. Within this scope, organizational processes are being carried out with total quality understanding today. The main focus of total quality understanding is to make all processes related to knitting, both internal and external customer satisfaction, efficient, efficient and sustainable towards the objectives of the organization and aiming at continuous improvement in this process. In other words, total quality understanding is a SHS Web of Conferences 48, 01018 (2018) https://doi.org/10.1051/shsconf/20184801018 ERPA 2018 managerial strategy for today's organizations, and the most basic expectation in this process is to produce quality products, services and processes aimed at determined organizational goals and targets in a way that satisfies the demands and needs of the customers at the maximum level. The main focus is on this process. It is not only the organization's customers who are the customers of the products and services but also the employees who work in processes to bring these products, services and processes together with the customers at the same time.
Sports clubs are one of the most important actors in the sport sector. The quality levels of the outputs produced by sports clubs will increase in parallel with the satisfactory satisfaction of the activities carried out by the sports club stakeholders producing the sports service from the processes in the sports club. The concept of quality and quality systems in sports clubs are considered systematically, including the monitoring of sports services, the identification of problems related to the processes and the improvement of quality and feedback processes [1] . Regarding all processes carried out in a sports club; implementation of quality and quality management practices effectively, such as training processes, infrastructure activities, team work processes -will provide value to the sports clubs.
Quality is a concept which has different definitions with the reason that it is a concept that is handled by many different disciplines in the field of writing. In other words, there is not a generally accepted definition of the concept, but there are different definitions that explain the multidimensional nature of the concept. In the most basic sense quality relates to the quality of a product or service or a process, its predefined goals and its suitability for use [2] . According to another definition, the judgments reached for quality, products, services or processes [3] . Quality is the whole systematic process for approaching excellence in products, services or processes [4] .
When the history of the concept of quality is examined, it is seen that the history of the concept is as old as the history of humanity. Even though there are considerable differences between the initial definitions of concept and the way the concept is handled and the framework of the present quality concept, quality is basically a concept held equal to aiming to be the best in every period.
The period of important and structural developments related to the concept of quality is the beginning of the twentieth century. At the beginning of the twentieth century, the most important reason for the importance of quality-oriented studies and researches is the spread of statistical thinking in everyday and economic processes.
The total quality management approach is based on the most basic understanding of all the qualitative steps in the historical process -leadership, scientific approach, team work, continuing education, responsibility, authority [5] . Total quality management is, in a sense, systematic for the focus of all organizational employees in order to help increase the efficiency of an organization at all levels and in all its processes [6] . If total quality management is implemented effectively and productively, it results in quality improvements in terms of process improvement, positive employee contribution and goals and targets in terms of all organizations. In this context, it is seen that the processes related to quality and total quality management are important when they are considered from the perspective of success oriented organizations such as sports clubs.
At the point of adopting total quality understanding in sports clubs, it is possible to identify the strengths of the clubs and to identify the weak points in the process. Through the quality management systems carried out in this context, it is seen that there is an increase in the organizational culture and team unity in sports clubs. It is important to integrate certain steps into existing systems at the point of applying qualitative systems in sports clubs [7] ;
• Strategic planning: identification of the institutional identity of the sports club, plans for the goals and targets and processes related to financial management SHS Web of Conferences 48, 01018 (2018) https://doi.org/10.1051/shsconf/20184801018 ERPA 2018
• Internal procedures and system: planning external services to ensure the sustainability of the processes in the sports clubs, setting up internal procedures
• External relations: identification of activities and activities of sports clubs related to the public • Organizational culture: organizing tournaments, organizations and similar activities to increase the team culture and team unity and spread the culture towards clubs
• Management structuring: to be systematized with the board of directors and other working committees to make total quality understanding sustainable as a managerial strategy
• Success: Adoption of total quality understanding, ensuring internal and external customer satisfaction, and continuous improvement approach spread to all processes, achieving success in sportive and economic sense.
Managers working in the management positions of sports clubs [8] , at the point of making the implementation and sustainability of total quality management systems in sports clubs;
• Establishing the necessary trust environment in sports clubs to make quality management systems workable
• One of the key factors in the effectiveness of quality management systems is the adoption of team work by all process stakeholders. In this framework, one of the most important tasks of the managers is to strengthen the team working environment.
• To effectively manage processes to increase the motivation of sports club employees and to create internal customer satisfaction, which is the primary necessity of total quality management systems.
Another important aspect of sports total quality management is that, after the establishment of quality management systems, it is often necessary to develop and continually audit in parallel with quality management standards. At the point of development of quality management systems; determination of common goals, openness to innovation, dissemination of team work, determination of continuous improvement approach are important factors.
Methodology
Aim of the Research
The aim of the research is to determine whether the applications for total quality management in amateur sports clubs are implemented effectively and efficiently and to determine the precursors which have an impact on total quality management processes simultaneously.
Research Method
Quantitative research method is used in in this research and the research design is descriptive survey model. The research has been conducted on the managers of the clubs affiliated to the Kocaeli Amateur Sports Clubs Federation. At the beginning of the implementation period, the necessary permissions were obtained from Kocaeli University and Kocaeli Amateur Sports Club Federation and the application was implemented using face to face interview technique.
Research Hypothesis
H 1 = the perception towards the practicality of total quality management is favorable in amateur sports clubs. 01018 (2018) https://doi.org/10.1051/shsconf/20184801018 ERPA 2018 H 1a = the perception towards the practicality of total quality management is not favorable in amateur sports clubs.
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H 2 = the managers of the sports club do have sports background is an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs.
H 2a = the managers of the sports club do have sports background is not an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs.
H 3 = the managers of the sports club do have education about quality management is an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs.
H 3a = the managers of the sports club do have education about quality management is not an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs.
Population and Sample
The population of the research is the amateur sports clubs in Turkey. The sample of the research is composed of 123 managers, including 4 female (3,3%) and 119 male (96,7%) volunteers who act as managers in the clubs operating under the Kocaeli Amateur Sports Clubs Federation and voluntarily respond to the questionnaires.
Data Collection Tool
There are two data collection tools are used in this research. These are; -Personal information form, is a form which measures participants' age, gender, occupation, duration of being a sports club manager, educational background, sports background (amateur or professional), education about sports management, education about total quality systems.
-Total quality scale is a scale developed by Özdemir (2015) for designating the perception of total quality management in sports clubs. The Cronbach's Alpha is calculated for the reliability of the scale and the Cronbach's Alpha of the scale is founded 0,970, which shows that the scale do have high reliability.
Data Analysis Technique
SPSS 22.0 is used for analyzing the data collected via the scales of the research. The reliability is measured by calculating Cronbach's Alpha. The descriptive statistics are calculated and the confidence level % 95, the significance level p<0.05 is considered during the analysis conducted for the research hypothesis.
Premises and Restrictions
The premises of the research are; -Each question answered by the sample group is assumed to reflect its own individual considerations, -It is assumed that the resources used for the questions in the questionnaire used as data collection tools are sufficient The restrictions of the research are;
-Research is limited to data collection tools (scales).
-The findings of the research are limited to the population and sample of the research. 
SHS Web of Conferences
48, 01018 (2018) https://doi.org/10.1051/shsconf/20184801018 ERPAGender Female 4 3,3 Male 119 96,7 Total 123 100,0 Age <18 --19-30 10 8,1 31-42 46 37,4 43-54 37 30,1 55-66 25 20,3 66< 5 4,1 Total 123 100,0 Occupation Coach 30 24,4 Sports Manager 1 0,8 Self-Employment 18 14,6 Educator 3 2,4
Findings about Scale Questions
The table below showing the responses of the amateur sports club managers to their quality systems. It is seen that amateur club managers have positive perceptions of the factors related to the applicability of quality management systems when the responses given in the context of the question asked to measure the perceptions of the quality management processes of the amateur club managers are evaluated. In particular, managers seem to agree that the adoption of total quality understanding at the managerial level and the handling of the quality management system at the strategic level are very important. In this context, H 1 = the perception towards the practicality of total quality management is favorable in amateur sports clubs.
H 1a = the perception towards the practicality of total quality management is not favorable in amateur sports clubs. The H 1 hypothesis is accepted. One of the other hypotheses established within the scope of the research; H 2 = the managers of the sports club do have sports background is an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs.
H 2a = the managers of the sports club do have sports background is not an antecedent on the favorable perception towards the practicality of total quality management in amateur sports clubs. 01018 (2018) https://doi.org/10.1051/shsconf/20184801018 ERPA 2018
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The following research findings are conducted for research hypotheses established to determine whether amateur sports club managers have individual amateur or professional sports backgrounds and if favorable perceptions for the implementation of quality management systems in sports clubs are antecedents. When the perceptions of the quality management systems of the sports club managers who are amateur or professional sports background are evaluated, it is seen that the level of participation of the 20 managers who were not amateur or professional sports history before had an average of 3.99, while the quality of 103 managers who are amateur or professional sports history it is observed that the level of participation of the management systems in the sports clubs is higher by an average of 4.022. In this context, it is important to say that having a sport history is an influential factor in the variability and H 2 hypothesis is accepted.
The research findings about the third hypothesis of the research are shown in the below table. 
Result
In today's global world, the sport industry is considered as one of the most important industries and according to this consideration, it is important for the sports clubs, one of the most important actors in the sport industry, to protect the sustainability and success levels of this industry in terms of the clubs and the continuity of the industry. It is accepted as an important precondition for integrating quality and quality related processes into all processes of sports clubs at the point where successes such as success, profitability and productivity can be realized in this continuity and sports clubs. In other words, it is a must that every sports club that aims to maintain its sustainability within the sport industry and to ensure its profitability within the scope of sport aim and to maintain its assets should integrate continuous understanding of improvement within the club and total quality understanding into its systems. In this context, both the internal customers of the sports clubs, i.e. the employees, will be included in the maximal efficiency and processes, and the demands, needs and expectations of the target groups of the sports clubs addressing the massive target masses will be satisfied to the maximal level. The main argument in this framework is the need for sports clubs to implement quality management systems. Within the scope of the research carried out from this basic argument, a special evaluation was made on amateur sports clubs. The basic approach to evaluation is that the applicability of the quality management system in a sports club is a managerial decision and in this context the importance of the sports club managers is important. At the point of maintaining the quality management system as a strategic managerial approach, it is necessary for the individuals at the management level to make an effective effort to the applicability of the quality management systems and to establish the organization processes to serve the quality approach. In this context, the positive perceptions of the managers of the amateur sports club managers regarding the quality management systems are in parallel with the effective and efficient sustainability of the sports clubs' quality systems. Within the scope of the research, it has been concluded that amateur sports club managers have a positive perception of the implementation of quality management systems in sports clubs. Therefore, in amateur sports clubs it has become possible to establish quality management systems effectively and efficiently, to be sustainable as a strategic management process within the framework of total quality understanding.
